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STRATEGIC PLAN TERMINOLOGY

Our PRIORITIES describe the areas of
focus that we believe will help us

reach our desired future state.

Our GOALS help us measure the
progress we are making and ensure

that we are on the right track.

Our STRATEGIES describe key
investments in time and resources

we believe will help us reach our
goals. Each priority area has different

strategies. And each strategy has
associated action steps. 
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INITIAL DRAFT BLUEPRINT OUTCOMES
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AREAS TO BE MONITORED FOR IMPROVEMENT: 
Students who meet the CCR standard before HS graduation
Students who meet the CCR standard before the end of 10th grade
Students who have completed a post-CCR pathway
Teachers retained over a 3-year period
New teachers retained over a 3-year period
Kindergarten students demonstrating readiness on the state assessment 
Students scoring at or above proficient on the ELA MCAP 
Students scoring at or above proficient on the Math MCAP
Chronic absenteeism 



What strengths/pain points exist
specific to the draft core

priorities?

Is there anything missing from
these priorities that you believe
is crucial for our success with
reaching Blueprint outcomes?
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DRAFT CORE PRIORITIES



Are there any specific strategies
that stand out to you as
particularly effective or

concerning? 

What gaps exist within the draft
strategies that need to be elevated?

Are there any areas of
misalignment?
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DRAFT STRATEGIES


